Dateline 2009

Goals for 2009-10
Southside Virginia Community College

 

Enrollment –The VCCS must serve at least 16,000 new students by 2009.

Goal 1 - In 2009-10, SsVCC will increase enrollment by 2%.

· Enrollment Services will create a Veterans’ resource page on the web to assist with the dissemination of information regarding benefits and resources available to veterans. The information will also be distributed as a brochure.
· SsVCC will increase by 10% the participation rate of online instructors in professional development activities. Special funding consideration will be given to professional development requests from adjunct instructors and those which will serve to train faculty in the integration of new technology for online instruction.
· The amount of funding allocated for the procurement of electronic resources in the Learning Resource Centers will increase in 2009-10. At least 35% of the resource procurement budget will be allocated for the purchase of electronic resources thereby increasing the amount of resources available to online learners.
· A research tab will be added to the Blackboard course template to assist students with locating online resources and databases available through SsVCC’s Learning Resource Services.

· Working with the Office of Institutional Effectiveness, the Deans of Instruction will evaluate the need and interest for offering select occupational and technical programs in a weekend format to increase access for non-traditional students.
· Enrollment processing will be made more efficient by moving to an electronic placement process. By 2010 all of the ADN and PN admissions will be placed on the DocStar system and 100% of all new college admissions thereafter. This will streamline the process, make information readily available to both main campuses, and reduce the amount of paper used by the Admissions Office.

· The college will advertise the availability of 8 week semesters allowing new students to begin coursework every two months rather than waiting for the beginning of a regular semester.
Workforce Training – The VCCS will increase annual participation in workforce programs and services from 125,000 to 225,000 individuals – expanding its reach by 80%.
Goal 2 - In 2009-10, SsVCC will increase workforce training by 10%.
· Initiate a minimum of three new Career Study Certificate Programs offered at one or more off-campus centers.
· Increase the percentage of students at off-campus centers who successfully complete developmental courses by 10%.
· Increase the number of workforce, continuing education, and off-campus students who receive a workforce credential by 10%. 
· Increase the number of businesses and organizations served by 10%.

· Increase net revenue from non-credit classes and workshops by 10%.
Graduation, Retention, Placement Rates – To expand capacity and provide greater economic opportunity, so by 2009, the VCCS will rank in the top ten percent in the nation.
Goal 3 – In 2009-10, SsVCC will increase its graduation and retention rates by 2%.

· The Office of Planning and Institutional Effectiveness will conduct an attrition study each semester and prepare an annual report for distribution to the college administration for the purposes of identifying and addressing issues and barriers facing high risk students. The results will be used for planning to increase SsVCC’s retention and graduation rates.
· The Planning Committee will appoint a Scheduling Sub-Committee for the purposes of improving the course schedule building process, increasing the student retention rate, and thereby increasing the graduation rate at SsVCC. The Scheduling Sub-Committee will develop a list of best practices based on academic literature and research, visits to other community colleges, and student demographics. The best practices will be presented to the Academic Affairs Committee and the President’s Staff for possible implementation at SsVCC.
· The Deans of Instruction will work with faculty and program advisory committees to implement industry recognized certification and licensure exams as well as CRCs as within capstone projects within occupational and technical program curricula where applicable.
Transfer to 4-year Colleges and Universities – The VCCS will triple the number of graduates who successfully transfer to four-year institutions.

Goal 4 – In 2009-10 SsVCC will increase transfer rates by 2%

· SsVCC will promote the Virginia Education Wizard by incorporating a module on its use into all of the college’s Student Success Skills courses. In addition the Wizard’s logo shall be posted prominently on the SsVCC website and Facebook pages.
· The college shall draft and implement marketing strategy designed to highlight the benefits of attending a community college and then transferring to a four-year university. 
Dual Enrollment with High Schools – By 2009 the VCCS will triple the number of high school students who take college courses and receive college credits, raising the number from 14,000 to 45,000.
Goal 5 – In 2009-10 SsVCC will increase Dual Enrollment by 2%.
· SsVCC will Increase Occupational/Technical enrollment opportunities for high school students within the college’s service area. At least 3 new programs will be offered to dual enrollment students within the college’s service area.
· Increase by 2% the number of high school students dual-enrolled in career and technical education classes identified as Tech Prep.
Private Funding – By 2009 the VCCS will become more proactive in securing private support to ensure its capacity to respond to the needs of the Commonwealth.  Collectively, the VCCS foundations will double their holdings, moving from $75 to $150 million. 
Goal 6 - In 2009-10, SsVCC will:
· Develop a SsVCC Alumni Association Facebook site for the purposes of reconnecting alumni to the college and identifying potential donors and graduate success stories to be used in marketing efforts.

· Increase the number of members in the SsVCC Heritage Society by 10%.
· Create at least one new scholarship opportunity to assist Middle College students who enroll in college after receiving a GED. 
· Submit a minimum of four competitive grant applications authored by the Workforce Development Office.
· Acquire a minimum of $150,000 in equipment and in-kind donations from business and industry partners donated to the Workforce Development Office.
Management Goals- In order to accomplish the goals set forth in Dateline 2009 and the Chancellor’s Goals, various management goals are necessary.
Goal 7 - In 2009-10, SsVCC will:

· Prepare for implementation of the new strategic plan to follow Dateline 2009 by conducting planning retreats with key personnel who will lead the college’s efforts in the areas of enrollment, access, success, transfer, private funding, and workforce development.
· Conduct an environmental scan utilizing the VCCS Wizard, VEC data, and other resources to identify the occupational outlook for the communities SsVCC serves. The results will be presented in the State of the College Report and presented to the college’s Administrative Council and Academic Affairs Committee

· Conduct a yearly evaluation of SsVCC’s progress toward meeting completion of both primary and secondary goals of its Quality Enhancement Plan. 
· Perform thorough program review for at least one low-enrolled program resulting in recommendations for viability, faculty redirection, and/or recruitment strategies.  
· Initiate the Issue-Trac ticket system to organize and improve academic support unit services and response times. The system will demonstrate the demand for services and help plan more effectively for the allocation of personnel and resources.


