QEP Implementation Committee Meeting
September 11, 2008

Via Compressed Video on the Christanna and Daniel Campuses

In Attendance: Kelly Barnes, Kelly Goscinski, Ben George, Stanley Johnson, Crystal Jones,  Ashley Leslie, Leigh Moore, Robert Owens, Chad Patton, Al Yoder
· Purpose of the meeting was to assess where the committee is and where the committee wants/needs to go now
· Goals 1 and 6 will be placed on the QEP website by Chad Patton for feedback from faculty. Revisions will be made on these goals based on faculty feedback before presenting to President’s Staff

· Goal 3- Readi is in place and approximately 275 students have taken the assessment. 
· Goal 4- Online course template has been created and placed on the QEP website for faculty feedback before presenting to President’s Staff for approval.

· Possible changes to online course template best practices include: 

· Instead of removing students from online courses-make course unavailable to students

· Make faculty aware that there may be lag-time with Blackboard’s Course Statistics

· Leigh Moore will follow up with Peter Hunt and Chad Patton on Goal 7

· Chad Patton is creating an in-house online course evaluation for students to complete that will be equivalent to the e-SIR used in past semesters. He is talking with other colleges during the creation process and will present the evaluation to the committee at the next meeting
· Goal 11- SsVCC college website will be evaluated each Spring and will ask for feedback from users to revise and edit the website to meet users needs

· Per Jack Ancell- Goal 12- Faculty web-pages: we are just about ready to get started with this process

· Goal 12- Instructor Hotline will be based on budget-issues, per Chad may possibly be a way to record instructor voice-mails in office and send as a .wav voice file to instructor e-mail account

· Charge to QEP Committee: will examine three high-risk distance learning courses focusing on instructional methods, student services used and will recommend strategies for improvement 

· Crystal Jones, Kelly Barnes, Ashley Leslie, and Robert Owens will take the lead for studying the high-risk courses 

· Next QEP Meeting: Wed. Oct 15 @ 1:30 via V-tel 

